PROVO CITY BOARD OF EDUCATION PLANNING CONFERENCE
GRANDVIEW TECHNOLOGY CENTER & 1591 N. JORDAN AVE.

FEBRUARY 25, 2011

*TOPIC START TIMES ARE APPROXIMATE BASED ON BOARD DISCUSSION

7:15 AM. - 7:30 A.M. CONTINENTAL BREAKFAST
7:30 - 7:45 20/20 INITIATIVE: RECOMMENDATIONS FOR ACTION
7:45 - 8:15 PROVO CITY DEMOGRAPHICS
8:15 - 9:00 HIGH SCHOOL DEMOGRAPHICS
THE UHSAA ALIGNMENT PROCESS
DISCUSSION
9:00 - 9:45 BOARD REPORT: ACADEMIC CONCERNS
9:45 - 10:00 BREAK
10:00 - 10:15 E-ScHoOL
10:15 - 10:30 TECHNOLOGY INNOVATIONS IN EDUCATION
10:30 - 11:00 IPADS (ACTIVITY)
11:00 - NooN EXECUTIVE SESSION

e SUPERINTENDENT EVALUATION
*  NEGOTIATIONS

12:00 - 12:45 LUNCH
12:45 - 2:00 STRATEGIC PLANNING
*  FINANCIAL PHILOSOPHICAL POSITIONS
*  LONG-TERM CAPITAL MAINTENANCE PLAN
*  LONG-TERM BUILDING REPLACEMENT P1AN
«  LONG-TERM TECHNOLOGY PLAN
e  LONG-TERM INSTRUCTIONAL MATERIALS PLAN
STRATEGIC FINANCIAL PLAN
*  PURCHASING POLICIES: DISCUSSION
2:00 - 2:45 CAPITAL MAINTENANCE
« 2010-2011 PROGRESS REPORT
e 2011-2012 CAPITAL MAINTENANCE RECOMMENDATIONS
*  DISCUSSION
2:45 - 3:00 BREAK
3:00 - 3:30 PROVO HIGH FOOTBALL FIELD RECOMMENDATIONS
*  DISCUSSION
3:30 - 4:00 RETREAT EVALUATION

NSBA D1SCUSSION



